Name: Mostafa Mohamed Elsayed Eloufy

Address: Box number: 1339, nine Street, EL Maadi —
Postal code: 11728, Cairo - Egypt.

Position Applied: Senior Consultant / Instructor

Mobile: +201001230271; +202-21076727

E-mail : eloufy@gmail.com

Skype: mostafa_eloufy

Gender: Male

Date of Birth: 15 September

Marital Status: Married

Citizenship: Ukrainian

Driving License: Ukraine; License valid until August 2063

Website: www.eloufy.eu

Linked-in:  https://www.linkedin.com/in/mostafa-el-oufy-msc-hons-meng-hons-mba-dba-39343332/
PERSONAL STATEMENT

| work as a Senior Consultant with more than 20 years’ experience of working nationally and internationally
industry. | coach via consultancy facilitation and training nationally and internationally. Additionally,
managing the projects related contractual, safety, cost control, managing changes to the cost baseline
throughout project management plan, performance review, and variance analysis and work performance
measurements and apply risk management to ensure any risk are properly addressed. | have a deep
knowledge of oil & gas projects and global market, along with be involved many various project offshore
and onshore in oil and gas industry in middle eastern, that is within the budget and successfully, such as
exploration and production works. | am involving as team in International project for managing for reducing
hydrocarbon loss at refineries at present.

EXPERTISE IN

Leadership & Management.

Planning & scheduling professional and maintenance.

Risk management.

Contracts Management and Supply Chain Management.

Professional project management.

Occupational safety & health.

Health safety and environment.

Upstream, Midstream and Downstream projects.

Problem solving.

Extensive project controls experience in EPCM environment with functional expertise in project
management.

v Project software such as Primavera (8 & above), MS Project.

v CPM, PERT and EVMS (Earned Value Management System).

v' Sales and Marketing.

ACADEMIC AND EDUCATION QUALIFICATIONS

Doctor of Business Administration

Master of International Business Administration — Global Marketing

Master of Management — Global Management

Master of Engineering- Civil Engineering

Bachelor of Science - Civil Engineering

Diploma in Law

Diploma Professional Program - Project Management

Diploma Professional Program - Occupational Health & Safety & Environmental Control (HSE)
Diploma of Health and Safety - Hazard Analysis

Diploma Professional Program - Sales & Marketing

Professional Development Program - Occupational safety & health supervisor and Manager
Professional Development Program - Safety and Health: OSHA Disaster Site Worker, OSHA
construction industry safety and health (29 CFR 1926) and OSHA general industry safety and
health (29 CFR 1910)

Risk Assessor

Computer Aided Engineering - Primavera project management

NEBOSH - International General Certificate
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TRAINING PROGRAMMES DELIVERED

2009 — Present Oil & Gas Companies (GUPCO, BG, PhPC, BP, EMC, PICO Energy), BMC,
AZTech, Copex, Anderson, Petroknowledge, GLOMACS, Euromatech, BOOST, Safety
Technology Services, CNOOC, BTS, PPS-Training, ACAD & ETC.
Instructor for the following courses including, but not limited to:
v Advance Crude Oil Marketing and Trading
v' Advance Maintenance Planning & Management Techniques
v' Advance Maintenance Planning, Scheduling & Work Control
v Advanced Flare Relief & Relief Training
v" Advanced Management Programme for Oil & Gas Industry Executives
v Advanced Oil & Gas Field Processing
v Advanced Process HAZOP
v Advanced Process Risk Assessment & Risk Management
v Advanced Project Economics, Risk & Decision Analysis in Oil & Gas
v Advanced Strategies in Oil & Gas Finance & Accounting
v Advanced Techniques in Structural Engineering
v Analysis & Planning of Investment Projects in the Energy Sector
v’ Asset Integrity Management for Oil and Gas industry
Base Oils Production, Quality & Profitability
Basic Engineering on New Build
Basic Operational troubleshooting
Best Practice Implementation use as a Mobile Offshore Production Unit (MOPU) in Support of
Gas or Oil production from the Field.
Best Practice on Timeframe, Cost (CAPEX & OPEX) and Quality for Offshore & Onshore Projects
Best Practices for the Reduction of Losses: Flare Gas Systems
Budgeting and Weighing System for Onshore & Offshore Projects
Building Maintenance and Facility Management
Category Management in Procurement
CCPS Risk-Based Process Safety (RBPS)
Certificate in Global Downstream Oil & Gas Operations
Commissioning & start-up fundamentals for process engineers
Comparison between TRIPOD, MONOPOD, 4-LEG Structure and MOPU on Timeframe, Cost
(CAPEX & OPEX) for Offshore Projects.
Confined Space
Construction and Civil Engineering Fundamentals for Non-Civil Engineers
Construction HSE Hazards
Construction Quality Control on Site and Construction Supervision Skills
Construction Site Management & Supervision
Construction Supervision Skills by using basic Russian Language
Contract Administration & Management
Contract Agreement Overview
Contract Excellence for Non-Legal Professionals
Contract Management for Oil & Gas Projects
Contract Management Principles & Practices
Contract Preparation & Management
Contractor Safety Management
Cost Management For Engineering Projects
Creating a Marketing Plan for Business-to-Business (B2B)
Creativity and Institutional Innovation
Critical Thinking and Problem Solving
Crude Oil Treatments New Techniques in the Oil & Gas Industry
Delay Analysis
v" Delivering Successful Projects Within the Oil Gas Industry
v' Design for MMC
v Designing, Managing Integrated Marketing on delivering and Communication Value
v" Developing Project Strategy in The Oil and Gas Industry
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v' Economic model for oil and gas development field
v’ Effective Management of Service Station
v’ Effective Project Contracting
Emergency Management and Risk Analysis Intermediate
Emergency Response and Crisis Management in Severe Situations
Energy Risk Management
Essential Skills for Oil & Gas Professionals
Experience of Foreign Oil Refineries in the Field of Accounting and Rationing of Fuel
Consumption
Fiber Optics for Oil and Gas
Fluid Catalytic Cracking in Petroleum Refineries
Food & safety
Food Safety Control (Risk Assessment & Monitoring)
Fuel Retail Management
Fundamentals of the Base Oil & Gas
Fundamentals Strategic Option Modelling
Gas Processing
Gasoline Blending in Refineries
Global Petrochemical Industry Comprehensively
Hazard Identification and Confined Space
Hazard Recognition
Health and Safety Environment Golden Rules & Radiation Safety Oil & Gas Fields.
Hydrocarbon Petrochemical Loss Control in Refinery
Implementing Effective Preventive & Predictive Maintenance
Industrial Hygiene & Occupational Health: Essential Principles & Its Implementation
International Oil & Gas Commercial Contracts and Legal
International Oil & Gas Management Programme
Leadership and Management Skills
Leadership in Crisis Management
Leading & Managing Vendor Relation
Learn basic Operational Troubleshooting
Learn Complex Operational Troubleshooting
Maintenance & Reliability Management: Planning, Estimating, Scheduling & Control
Maintenance Optimization & Best Practices
Maintenance Planning & Work Control in Oil & Gas
Maintenance Planning, Coordination & Scheduling Process
Managing Contractual Liabilities
Managing Employee Compensation
Managing Multiple Tasks Priorities Deadlines
Managing Project Control
Managing Risk in Primavera Risk Analysis Rel. 8.6
Midstream oil and Gas Fundamentals
Modern Laboratory Health and Safety Practices
Modern Maintenance Technologies: Challenging Traditional Approaches in Maintenance
NEBOSH Environmental
Negotiating, Drafting & Understanding Contracts
Oil & Gas Commercial Contracts & Negotiation Skills
v Oil & Gas Management Certificate in Business Excellence
v Oil and Gas Contract
v Oil and Gas Project Management
v" Oil Industry Economics
v Oil Movement, Storage & Troubleshooting Management and Operation of Oil & Gas Terminals
v Oil Refinery & Petrochemical Industry Wastewater Treatment
v' Qilfield Production Reliability
v Operation & Maintenance of Standard Pollution Control for Industry
v Operation and Maintenance Management
v' Petroleum Refining Operations
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v' Pipeline integrity Management system (PIMS)

v Plan-Facility Management

Planning & Scheduling Professionals

Planning and Cost Management of Engineering Projects

Planning Scheduling Workshop

Platformer and CCR Process

Primavera (Basic level & Advance level)

Process Operation and Troubleshooting Training Program

Process Plant Shutdown, Turnaround & Troubleshooting

Project Management & Compliance Planning, Scheduling & Control
Project Management for The Oil and Gas Industry

Project Planning, Budgeting and Cost Control

Resources Management (How to Manage Resources Effectively)
Rigger Safety: Inspection Rigging Equipment & Hand, Confined Space Safety and Rescue
Rigging

Risk Analysis and Assessment

Risk Assessment & Hazard Identification

Risk Based Inspection and Maintenance for Reinforced Concrete Structure
Risk Management in Oil and Gas Industry

Rules and Regulation of New Build or Shipyard

Safety and Hazardless in Warehouse

v’ Strategic Purchasing & Supply Management

v' Study the economic benefits of projects

v Supply Chain Best Practices: Concept, Application & Risk Management
v' Tank Farm Operation and Performance

v" The Contracts, Project Management and Purchasing Management
v' The Essentials of Contracting and Contract Negotiation

v The petrochemical Industry Global Market NGL

v The Value Engineering and Costing of product

v Understanding Success Factors in the Oil & Gas Industry

v Upstream Exploration for Oil & Gas

v Upstream Oil & Gas Asset Management

v Upstream Production for Oil & gas

v Value Engineering Skills

v" Waste Management in Oil and Gas Industry

v" Waste Treatment and Pollution Control in the Oil and Gas Industry
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2000-2001 Zaporozhye Engineering State Academy, Ukraine.
Teaching Assistant for the following courses:
v Organization and Planning of Construction,
v Engineering building technics,
v Soil Mechanics, bases and foundations.

LIST OF MY INTERNATIONAL CLIENTS

v' ADNOC Offshore - United Arab Emirates

v" AL ElIm Company - Kingdom of Saudi Arabia

v" Angola LNG Limited - Republic of Angola

v' ASCON - United Arab Emirates

v Canadoilgroup - Italian Republic

v Chevron Nigeria Limited - Federal Republic of Nigeria

v' Daleel Petroleum LLC

v' ETA — United Arab Emirates

v" Fauji Oil Terminal and Distribution Co. Ltd, Islamic Republic of Pakistan
v Federal Ministry of Water Resources - Federal Republic of Nigeria
v HASSAN ALLAM CONTRUCTION — Arab Republic of Egypt

v HASSAN ALLAM HOLDING - Arab Republic of Egypt

v/ Haya Water, Sultanate of Oman.
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v Kenya Pipeline Company Limited - Kenya

v" Kinross Tasiast Mauritanie Limited SA, Mauritania

v' KNPC (Kuwait National Petroleum Company) — State of Kuwait

v' KOC (Kuwait Oil Company) - State of Kuwait

v Kuwait Foreign Petroleum Exploration Co. - State of Kuwait

v Lee-Engineering & Construction Company Ltd - Federal Republic of Nigeria
v Malaysia-Thailand Joint Authority

v Mari Petroleum Company Limited (MPCL) - Islamic Republic of Pakistan
v' Maysan Petroleum Company - Republic of Iraq.

v Ministry of Qil (Iraq) - Republic of Iraq.

v Missan Oil Company, Republic of Irag.

v MOGEnergy - Arab Republic of Egypt

v" MVA Fund — Botswana

v" Nigeria Petroleum Development Company Ltd. (NPDC) - Federal Republic of Nigeria
v North Oil Company is situated in Kirkuk, Republic of Iraq.

v NPDC/FHN JV OML 26 AMT

v' Oman Environmental Services Holding Company - Sultanate of Oman.
v' OML-34 Asset Management Team - Federal Republic of Nigeria

v PARIMET GROUP — Ukraine

v' Public Authority for Social Insurance - Sultanate of Oman.

v’ Qatar Fertiliser Company (QAFCO), Qatar

v' SAIPEM Luxembourg Angola Branch, Republic of Angola.

v Saudi Arabian Oil Company (Saudi Aramco) - Kingdom of Saudi Arabia
v' SFDA (Saudi Food & Drug Authority) - Kingdom of Saudi Arabia

v' Sohar Port & Free Zone — Sultanate of Oman.

v Spud Consultancy & Services Nig Ltd - Federal Republic of Nigeria

v T2 — TITAN2 HOLDING - Russian Federation

v Tatweer Petroleum Bahrain - Bahrain

v Uganda National Oil Company - Republic of Uganda

COMPANIES WORKED WITH

v Premier Petroleum Supplier (premps/PPS) — Egypt

v Offshore Naval Subsea (ONS) — Egypt

v" Technical Integrity Solutions (TIS) - United Kingdom

v Premier Petroleum Supplier- Egypt

v' MOG Energy/ North Sinai Petroleum Company (NOSPCO) — Egypt
v' Petroleum Integrated Services (PICO) — Egypt

v Pharaonic Petroleum Company (PhPC) & BP - Egypt

v Burullus Gas Company& BG — Egypt

v Consolidated Contractors International Company (CCIC), Ras Laffan, Qatar
v Gulf of Suez Petroleum Co. (GUPCO) & BP- Egypt

v’ Zaporozhe Cement Factory — Ukraine

EXPERIENCE

2020 — Present Premier Petroleum Supplier, Egypt
Chief Executive Officer (CEO)

Key Accountabilities

v Provide professional direction and manages all Projects, Operations and Maintenance activities of
the company in accordance with the established policies to further achievement of Company
goals, objectives, and standards of business.

v’ Managed directly new projects plan and follow up the progress to ensure project safety' and
budget adherence.

v Implementing Power, Water, Steam and industrial Gas projects.

v Representative of various international oil, gas and petrochemical companies.

v" Investing in the JV's of multinational companies in Egypt and outside Egypt.

v' Analyzes sales information to determine potential equipment and/or services requirements in
order to meet customer needs and preferences.
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v Develops market analysis reports, including market trends, business opportunities and activity
statistics to determine customer needs, volume potential, price schedules or discount rates, and
develops sales plans.

v Reflects strong leadership qualities, guidance and integrity to set model and example for all
subordinates in the Unit / Branch and encourages adherence to professional code of ethics and
moralities.

v Review and evaluate technically and commercially Power Generation & Water Treatment
Technology and services upon requests.

v Perform conceptual and feasibility studies and generates financial modeling for related projects to
be presented to Board of Directors (BOD).

v" Actively keen on surveying the market for potential business partnerships in the field of power and
steam generation in addition to investment opportunities whether locally in Egypt or in MENA
region.

2018 — 2020 Premier Petroleum Supplier, Egypt
Business & Project Development Director

Key Accountabilities

v Develop new and existing client relationships to win projects, temporary, contract, contract-to-hire,
and direct-hire/permanent opportunities in the areas of Business Intelligence, Software
Development, Project Management, and etc.

v Regularly make calls, attend client meetings and social events, and leverage your network to
deepen ties with organizational leaders and c-suite executives while serving as a consultative
business partner.

v’ Team-up with experienced technical recruiters to maintain awareness of available talent and
marketable skill sets, while also keeping them informed on upcoming project/talent needs.

v' Actively participate in development and implementation of specific objectives and strategies to
create a comprehensive and viable business development program.

v Identify and develop new sales perspectives and opportunities, driving business growth. Maintain
and flourish existing client and partner relationships.

v Build and maintain high-level contacts with current and prospective customer as well as business
partners within Client Relationship Management (CRM) program.

v' Assist in the coordination and development of proposals and presentations with tis’s marketing,
estimating, project management, and operations team.

v Attend trade shows/conferences, and other industry meetings to stay abreast of market
conditions, competition, and opportunities.

v Provide ongoing progress updates on new business development actives and other key indicators
to VP of Marketing and other members of leadership.

v’ Lead project evaluation process with other key members of leadership team.

v’ Assist in production of feasibility studies/business plans for new market development.

v Build market position by identifying, developing, negotiating, and closing business relationships.

v’ Assist in the development and monitoring of customer satisfaction process.

v Achieve agreed upon revenue and profit goals.

v' Maintain excellent customer relations through follow-up contacts and interaction, i.e. phone, e-
mail, attending key events, etc.

v’ Assists the Project Manager and the Head of Projects in coordinating projects from awarding
through completion and is responsible for monitoring schedule and activities to achieve project
success.

v Reviews project contracts in detail in order to understand scope of schedule of deliverables.

v Ensures that all project details, specifications, and scope of work is well defined and distributed to
all concerned departments.

v’ Assists in preparing the project work plan and time scheduling of project activities to achieve the
desired timetable for completion of projects.

v Supervises and follows up material requirement in Procurement, material allocation in Material
Control, issuance and scheduling of drawings in Planning, to expedite the projects in Fabrication,
related quality and safety documents in QA/QC that required by the client, galvanizing or painting
in Treatment, and delivery in Logistics.
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v Interfaces with the Site Engineers and the Construction Manager regarding site preparation and
requirements, structural steel erection progress, and problems arise in order to take necessary
action.

v Coordinates with the Invoicing section, the Finance department for the collection of payment, and
with clients for the progress of commercial matters.

v Coordinates with clients’ representatives regarding schedule of delivery and anticipated delays.

v’ Attends meeting periodically with clients and discuss projects progress and requirements.

2017 — 2019 North Sinai Petroleum Company (NOSPCO)/MOG Energy, Egypt
Projects managers
Kamose MOPU Project Engineering, Procurement, Construction, Commissioning and Start-up
(EPCCS Project). The Kamose Development project consists of an entirely new infrastructure
comprising an offshore wellhead platform, with process and utilities support systems on a bridge linked
jack-up barge (MOPU) and a submarine pipeline tied back to the existing sea line through a hot tap
connection. The MOPU is to be permanently manned with a minimum crew to support barge
maintenance and operations only. Production operations will be undertaken remotely from onshore,
with a visiting crew for production system maintenance. Built Value $ 40 Million US Dollars.
Duties include responsible:
v Represent the EPCCS client in all the bidding, tendering, and pre-award activities
v Represent the EPCCS client consortium in the executing of all Engineering, Procurement,
offshore installation and/or commissioning activities/phases.
v/ Supervise the multidiscipline engineering activities taking place among the different
disciplines/subcontractors.
o Assess, review and approve issued documents.
o Follow up and coordinate the client comments and their resolution.
v’ Assure proper integration of client requirements within project budget, scope and schedule.
v’ Assist the CEO & Chief Projects in all day to day activities; act as DPM.
v Ensure that the HSE principles and practices are applied and within the International and/or
EGYPTIAN laws/standards.

2016 — 2017 Petroleum Integrated Services (PICO), Egypt.
Senior Project Planning, Scheduling & Controlling Engineer

v Amal new Platform “C” & related Offshore Works, Engineering, Procurement, Construction,
Commissioning & Start-up (EPCCS Project), Built Value $ 74 Million US Dollars. The project
scope is to install new offshore platform “PFM-C” in Gulf of Suez in a water depth of 23 m,
adjacent to the existing platform PFM-B. In addition to lay a 10" * 1.3 km Pipeline from the new
platform to the existing platform “Amal-A” (water depths vary from 16m to 26m). Other required
related topside modifications on both existing platforms A & B are included in the project scope.
Responsible for developing all Engineering design scope of work, Piping, civil, E&I, Mechanical
and telecommunication design basis, engineering deliverables, for inclusion in FEED and EPIC
Tender, in coordination with Lead civil engineer to achieve a cost-effective design.

v' Working in matrix organization to support Project Services department as well as area project
managers.

v Handling various projects valued $74 Million dollars.

v Developing various deliverables such as Level 1, 2 schedule, schedule basis, manpower
histograms during Pre-PAR & full PAR approval process

v’ Established Complete Schedule Integration between EP House, Module Yard, Construction
management team & operations team

v Review/detail analysis of EP FEED schedule & detail engineering & procurement schedule.

v Developing owners Level 3 Control schedule & identified critical path & near critical path activities

v Monitoring alignment of schedule with Class 3 Estimate & Cost Spend Profile

v' Completed various What If Analysis on Schedule as per the requirement of Project Management
Team

v Helping Project Management Team for getting approval of additional funding for the project-
Providing various schedule acceleration scenarios.

v' Helping Project Manager to prepare monthly project report by providing progress & performance report
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v/ Making site visits in order to monitor/review construction progress this includes participating in
shift end construction progress review meeting with CMT, Verifying the progress with CWP
Tracker.

v Worked with CMT Planning team in developing Construction commodities graphs such as
Concrete, Piping. Modules Installation, Electrical-Trays, Cable, Termination etc.

v Developed & maintained various reports such as overall Progress & Performance Reports

v Monitoring the progress against the baseline & reporting the variance on timely manner to project
stakeholders

v' Completed Schedule Benchmarking for the completed projects, which is useful for the future
phase.

v' Worked for Enterprise Planning-Organization level in order to develop standard procedures for
Planning & Scheduling procedure.

v Mentoring, Leading & supervising other planners for different assets. Involved in hiring process of
new planners/schedulers.

v Developed & maintained various monthly/quarterly reports for the plant, infrastructure projects.

2011 — 2016 Pharaonic Petroleum Company (PhPC) & BP, Egypt
Project Construction Manager

v West Harbour Expansion Project. Built Value $ 258 Million US Dollars plus for New Fence &
Upgrade Existing Project, Metering Station, Borders' Guard Building, Administration Building,
Roads, Shelters, additional construction activities requested by Client and others Built Value $ 10
Million US Dollars. Offshore projects (Akhen Life Boat, Akhen Deck Extension for Life Boat, Ha'py
Life Boat and Ha'py Control room Conditioning System) with total Built Value $ 10 Million US
Dollars. Duties include responsible:

v Developed & Maintained Overall EPC Schedule for US$ 300 Million Capital Project.

v Developed critical path that anchored the project completion date.

v Developed/owner of Level 3-4 Integrated Schedule throughout the life cycle of the Project

v Developed Milestone schedule from overall schedule for the management.

v Developed various cost & schedule deliverables to support Project Gating process.

v Helped in developing Class 3 Estimate, developed Monthly Cost Profiles.

v' Complete Responsibility of developing/monitoring Project Change Order & Schedule Change
Notices.

v Participated in Risk, Compliance & Contingency Review.

v Interacted with Project Management Office (PMO) in order to integrate cost & schedule through
common WBS & Oracle Charge codes.

v Developed Methods/Process in order to upload Primavera Master Schedule to Project Controls
System & loaded activities with Control Budget & developed various reports such as S-Curve, KPI
factors for Project as well as Major Project Division.

v Reported the CPI, SPI & Productivity of Project.

v’ Participating daily/weekly Planning meetings with Engineering, Procurement & Construction
group.

v" Direct responsibility of preparing Monthly Project Controls & Progress Report for reporting project
cost & schedule health to project stakeholders & Senior Management.

v" Highlighting the date slippage & impact of it in meeting overall Milestones.

v' Follow up progress work on the construction site.

v’ Interpreting architectural drawings and specifications, coordinating labour resources, and
procurement and Work with EPC contractor to manage fabrication and site construction activities.

v' Ensure adequate interface with operations on site. Ensure that all activities are completed safely,
on schedule and to design specification. Advise the SPE/PE of any potential or actual problems

on site.

v Works with Operations Manager to ensure proper coordination of work and Control of Work
(Cow).

v’ Assist coordination of commissioning and handover with EPC contractor and Commissioning
Manager.

2009 — 2011 Burullus Gas Company& BG, Egypt.
Project Planning, Scheduling & Controlling Engineer
v' Burullus Compressor Project (Phase VII). Built Value $ 1,200 Million. Duties include:
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v’ Assisting the Project Manager in the development and monitoring of the Company’s Management
System (review of quality control procedures, quality control records) in coordination with the QA
Manager.

v' Worked with owner operation group for developing Level 4-5 fully Integrated resource loaded C&SU
schedule for Refinery & Upgrader project.

v" Worked with Bechtel & owners construction group in various stages for integrating C&SU plan with
construction schedule

v Developed early system completion dates based on first Oil-in date

v" Developed & maintained various flow charts/templates in by interacting with operation & maintenance
group, this helped in developing schedule.

v Worked on various schedule scenarios & “what if analysis” on request on C&SU Manager &
management.

v" Identified bust in construction completion dates in order to meet first oil-in date & other silos
completion dates.

v Developed & maintained various progress & performance reports in order to monitor the progress.

v' Participated in weekly meetings with operation groups for schedule & progress review.

2008 — 2009 Consolidated Contractors International Company (CCIC), Ras Laffan, Qatar
Project Planning, Scheduling & Controlling Engineer

v Employed in the New Ras Laffan Port Expansion Project (Value of $1,850 million) - Qatar
Petroleum.

v Direct responsibility of maintaining overall EPC schedule & handled various world class
contractors such as Technip, Italy.

v Handled overall responsibility of integrating Area Schedule with Overall Horizon Project, External
Module Fabrication schedule.

v Close coordinated with Module Fabricator Shop planner/scheduler for identifying sequence of
Module fabrications based on the construction strategy & sequence.

v' Identified & closely monitored all Engineering & Procurement activities from Area schedule for
helping fabrication of Modules

v Closely monitored & controlled project controls activities such as Schedule & Progress.

v Coordinating with EPC house & various other contractors for schedule, progress reporting &
measurement. Review & approval of Baseline progress measurement system.

v' Participating in weekly Construction Progress & Productivity meeting & identifying the key
progress issues to management. Helping Management & contractors to develop the mitigation
plans in case of progress slippage.

v’ Checking the contractor's monthly engineering, procurement & construction progress & certifying
the Monthly progress invoices for the payment.

v’ Developed the Area Integrated Schedule, which is integrated with the other areas

v’ Preparation of Bi- Weekly & Monthly progress report to management.

2001 — 2008 Gulf Of Suez Petroleum Co. (GUPCO) & BP.
Deputy construction Manager & HSE Engineer

v' On/Offshore Projects, All kinds of Petroleum & Gas Stations, Tanks & Pipelines, Water Intakes,
Halls, Factories, Silos, Roads etc. Monitoring & assisting in many construction projects. Drafting &
organizing the documentation of various projects. Developing work procedures, FCP, Site Query
& Risk Assessment Reports. Ensuring work control through permits, method statements, test
certificates & risk assessments. Emphasizing implementation of various activities within safety &
environmental controls. Participating in the execution of LNG Project, GUPCO - Port Said (Value
$750 Million). Participating in the execution of HA'PY production increase (39 LTS) (Value $30
Million) & HA'PY compression phase 1 (Port Said) (Value $25 Million).

v" Assisted Project Manager in developing Project Execution Plan (PEP)

v Developed details level 2, 3, & 4 systems-based resource loaded C&SU macro plans for upgrader
& utilities plants through close coordination with operation.

v Coordinated with the EPCM, client project & operation/maintenance teams & identified issues that
impact on meeting the plan.

v' Complied & prepared monthly progress reports & schedule update.

v Developed & maintained C&SU planning procedures start up plan & ramp-up planning.

v Monitored the site construction activities for systems mechanical completion.
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1996 - 2001, Zaporozhe Cement Factory in Ukraine, my role as site Civil supervisor.
v My responsibility is supervision of rebar works for foundation, columns, capping beams and super
structures, also inspection of formworks and scaffolding.

PROFESSIONAL ASSOCIATIONS
v" Member of the Egyptian Engineering Syndicate,
v" Member of the Institution of Civil Engineers (ICE),
v" Member of the Engineering New Zealand,
v' Member of the Federation of Arab Engineers,
v" Member of the Egyptian Association for Graduates at Russian & Commonwealth Universities &
Institute,
v' Member in the Egyptian society for corrosion engineers.

AWARD & ACHIEVEMENTS
Honored for academic achievements in Master’s degree & Awarded as the exemplar student.

Projects: Published a book titled: “Strokes to the Portrait of Russian People”. (Experience on
historical, ethical, social, psychological & cultural characteristics of the Russian nation).
Published an article in “Noss El Donia”, “Komsomolskaya pravda v Egepet", “Mria” & “Perekur”. Lots
of business & private relations gained during my travelling to many countries. Good knowledge of
economics & politics as a result of my private relations.

PUBLICATIONS
v 2014 - Analysis of technological processes for buildings tilts correction.
v/ 2004 - Influence of new apertures and elements of amplification {strengthening} on intense —
deformed condition of elements of buildings at their reconstruction.
v 2004 - Forecasting of the intense - deformed conditions of buildings at their reconstruction.

LANGUAGES
v’ Arabic: Mother tongue.
v' Fluent in both spoken & written English & Russian.

REFERENCES
FURNISHED UPON REQUEST.
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